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FROM THE PRESIDENT
Blaine MacDougall

A Pandemic Welcome 
Our New Peaks and Valleys!
This time last year, who would have considered that today 
we would be conversing about such things as: a global 
pandemic, synchronous learning, pivoting, adaptive 
modelling, hybrid education, cohorting, contact tracing, 
and social and physical distancing?  

In this uncharted new world where we find ourselves, we 
are also working through and increasing our knowledge 
base when dealing with the 
challenges and opportunities 
of the ever-developing number 
of social media outlets that are 
available for our students.  

We all understand that social 
media is here to stay. And it 
is apparent that students are 
starting to venture into this 
‘playground’ of social media at a 
very early age. 

We know that there are many 
positives and negatives to social media, and, as Catholic 
leaders, we are continuously called and reminded to 
unpack our Lord’s second commandment – “You shall 
love your neighbour as yourself.” (Mark 12:31). We also 
know that it is imperative to continue to have ongoing 
discussions with staff and students about how we should 
be treating one another as we journey through this life. 
These discussions and learning opportunities have now 
become even more heightened due to the availability of 
social media for all.

As Catholic administrators and leaders, we are 
continuously called to take action to help each and 
every one of our students to understand what it 
means to venture into the playground of social media 
and how they are to treat their peers while engaging 
in this activity.  

Ministry policies and guidelines, board policies, and 
School Improvement Plans are all tools that help guide 
our plan in dealing with social media. With the increasing 
rate of use and abuse of social media by some of our 
students, our role as administrators is to guide our staff 
and students to understand and provide opportunities 
for them to be able to navigate social media in a safe 
and productive manner.  I believe that we know and 

understand the ‘why’ regarding 
this concern – as Simon Sinek 
(Start with Why) likes to 
remind us. It is the ‘how’ for us 
to sort out!

One tool you may find helpful 
in dealing with cyberbullying 
was designed by the Catholic 
Principals’ Council | Ontario 
(CPCO), the Ontario 
Principals’ Council (OPC), 
l’Association des directions 
et directions adjointes des 

écoles franco-ontariennes  (ADFO), and Victim Services 
Toronto (VST). If you are looking for an organized and 
easy-to-follow resource, please check this tool out on the 
CPCO website under Professional Learning. 

Living through a global pandemic has called us to an even 
higher level of action. I thank you for your dedication and 
your willingness to share your ideas and to embrace the 
challenges that lie before us, together. May you continue 
to draw upon one another’s assets, skills and talents.  

Finally, I thank you for your commitment to Catholic 
leadership, the call that we took with all of its challenges 
and opportunities. May we all have a year filled with great 
dialogue and collaboration so that decisions are made 
thoughtfully. My very best to each and every one of you 
for a terrific year ahead. 

We are continuously called 
to take action to help each 

and every one of our 
students to understand 

what it means to venture 
into the playground of 

social media.
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FROM THE EXECUTIVE DIRECTOR
Joseph Geiser

2020/2021 
A New Year of Possibilities
Welcome to a new school year! While this is always a time 
of great anticipation, September 2020 will be unlike any 
other school beginning that any of us have experienced 
in our lifetimes let alone in our careers. The 2019/2020 
school year will unfortunately be remembered as one 
of job action across the education sector amid a highly 
charged political landscape, followed immediately by a 
global pandemic resulting in a pivot to computer-based 
teaching, learning and working 
from home for the last four 
months of the school year. 

One might ask – What next? At 
the time of this writing, there 
is still considerable uncertainty 
about what indeed is next for 
Catholic education in Ontario. 

The themes for our Principal 
Connections magazine are generally decided upon well in 
advance in order to line up the right mix of articles and 
authors. This issue, which focuses on Cyberbullying, was 
predetermined prior to the need for everyone to figure out 
how to do education from home. Within these pages the 
reader will gain insights into the impact that cyberbullying 
can have on all of us – and especially those least equipped 
to deal with the mental anguish often associated with 
it for our students and their families. However, as we 
know all too well, cyberbullying is not just limited to our 
students! How often do we send or receive emails or other 
forms of social media from parents, supervisors, staff or 
even colleagues that might be perceived as offensive and 
crossing the line into harassment and/or bullying? While 
we may be familiar with the legal nuances of each of these 
terms, it is the perception and the intent that often dictate 
how these communications are interpreted.  

Recently, I had the privilege of once again attending Mass 
in person and listening to the homily of a newly ordained 
priest (eight days). While I appreciated the many, many 
weeks of attending virtual Masses since the middle of 

March, nothing compares with the live experience of 
being in God’s presence in God’s house. The sermon 
provided by this new priest contained a message of hope 
for all of us and can set the tone for the year ahead. When 
he spoke of the many turmoils, personal struggles and 
challenges that he faced in his eight years of formation, he 
recounted how he always found time each day to focus on 
the deep inner peace he felt that being in God’s presence 

gave him. This is the peace that 
each of us needs to rely on and 
share with others to strengthen 
and bolster us as we face the 
uncertainties of the year ahead. 

St. Isadore of Seville, a bishop 
and scholar, is often recognized 
as the patron saint of the 
internet although he lived 
many, many centuries before 

the internet was even contemplated. It was his dedication 
to communication and recording everything that was 
known to that point in history that set him apart. May 
this prayer be a reminder of who we are as Catholic 
educators as we continue in our journey.

Grant we beseech Thee that through the intercession of Saint 
Isidore, bishop and doctor, during our journeys through the 
internet we will direct our hands and eyes only to that which is 
pleasing to Thee, and treat with charity and patience all those 
souls whom we encounter. Through Christ our Lord, Amen. 

There is no doubt that September 2020 will begin as no 
other has – let it be one of peace, focused on the needs of our 
students in our Catholic schools. May we strive to be kind, 
respectful and peaceful with each other as Jesus would want 
us to be – in all of our actions and communications. 

Thank you to the team at CPCO and specifically to Deirdre 
Kinsella Biss (Editor) and to Ania Czupajlo (Sr. Designer) 
for this outstanding edition of Principal Connections. St. 
Isadore would be proud and pleased with your work.

Be strong and courageous; 
do not be frightened or 
dismayed, for the Lord 
your God is with you 

wherever you go. 
Joshua 1:9
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FROM THE EDITOR
Deirdre Kinsella Biss

Nothing Online Is an Accident
The connection between student well-being and 
student achievement is deeply appreciated in Ontario. 
It remains a fundamental part of the learning agenda 
in our schools. As Catholic Principals and Vice-
Principals, we are truly committed to building trusting, 
positive school climates that are inclusive and foster a 
sense of belonging. 

But despite all our efforts, 
student well-being continues 
to be affected by instances of 
cyberbullying and cyberviolence. 
In Canada, one in five teens have 
witnessed online bullying, 51 
per cent of all teens have had a 
negative experience using some 
form of social networking, and 
one quarter of our students from 
Grades 4-11 report that they 
have said or done something 
mean or cruel to someone online. 
Cyberbullying has become more 
common than bullying. 

This edition of Principal Connections takes an in-depth 
look at the issues surrounding cyberbullying. A most 
timely topic, but particularly relevant when so many of 
our students’ social experiences are occurring online.

Debra Pepler and Dafydd Morgan ground our thinking by 
presenting the issue of bullying as a “systemic problem.” 
They believe that bullying and cyberbullying problems 
are not likely to change without a shift in the systems that 
unintentionally allow bullying to happen. In their article, 
A Time to 'Re' Imagine, they discuss using a developmental 
approach to the problem rather than using a disciplinary 
lens to inspire change. 

Matthew Johnson’s article, Confronting Cyberbullying: 
What Works? is built on MediaSmarts research that 
examines important steps that can reduce both the 

frequency and impact of cyberbullying. He introduces 
strategies which focus on empowering witnesses, 
fostering empathy, countering moral disengagement, 
and promoting positive social norms.

Marissa Kokkoros, Director of Aura Freedom 
International, shares the need for our students to 

understand and develop healthy 
relationships. Discussing consent 
and coercion is a way to help 
students recognize unhealthy 
relationships. In her article, 
Let’s Talk Consent and Healthy 
Relationships, she presents the 
major components of healthy 
relationships, ref lects on the 
role consent plays, and shares an 
informative “Relationship Bill of 
Rights.”

Dealing with psychological issues 
and behaviours generated by the 
bully, the bullied and the witness 
presents a whole other realm of 

challenges for school leaders. Toward a Bully-Free World, 
authored by Mary Gordon, conveys the social emotional 
needs of our learners. She advocates that empathy 
should be taught explicitly in our schools. An Antidote to 
Bullying, by Diane Banasco, highlights the importance 
of students experiencing and being taught kindness as a 
proactive step to dealing with the issue. 

Making good decisions, and making sense of a constant 
information f low presented without physical presence 
and social emotional cues, can make it difficult for 
students to assess situations and create appropriate 
meaning. Now, more than ever, our students need to be 
educated on this topic, and must be made aware of their 
online behaviours and the need to use safe practices. 

Nothing online is an accident.

Despite all our 
efforts, student 

well-being 
continues to be 

affected by 
instances of 

cyberbullying and 
cyberviolence. 
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CONFRONTING 
CYBERBULLYING

By Matthew Johnson

The term ‘cyberbullying’ can be misleading. First coined 
in 1999, with the '90’s prefix ‘cyber,’ it can feel like a thing 
of the past, a relic of f lip phones, chat rooms and instant 
messaging. Students often say it's a thing of their past, too, 

believing they've outgrown it by the time they reach high school. 
Neither is true: older teens are both more likely to be bullied and to 
bully others online than younger ones. Cyberbullying is also one of the 
top five concerns Canadian parents have for their kids online. 

‘Bullying’ may also call to mind a straightforward dynamic between a 
bully and a target, with an imbalance in physical or social power and 
a clear intent to harm. However, the more we learn about cyberbul-
lying, the more complex it becomes, a cluster of distinct but related 
experiences ranging from online hate to technologically-facilitated 
relationship violence.   

MediaSmarts research gives us important insights into what works 
to reduce both the frequency and impact of cyberbullying. While 
different strategies are more or less relevant to different forms of 
cyberbullying, there are several that apply in most cases: empowering 
witnesses, fostering and broadening empathy, countering moral 
disengagement, and promoting positive social norms.

 What Works?



In this time of pandemic, we have an unprecedented 
opportunity to pause, take stock, and renew our vision 
and priorities. Dr. Tedros Adhanom Ghebreyesus, the 
Director-General of the World Health Organization 
described this as “a defining moment to reimagine the 
world our children deserve.”1

It is time to reimagine how schools can nurture 
the healthy development of all children and 
youth. Schools are society’s socializing institu-
tion and responsible for the care and education 
of the “whole child.” Principals are the leaders 
within schools with the responsibility of 
giving “assiduous attention to the health and 
comfort of the pupils” (Ontario Education 
Act). This means that principals and the 
teachers under their guidance must show 
unrelenting care for all their students, 
especially for those who are disadvantaged, 
marginalized and racialized. 

A Time to  
‘Re’ Imagine

By Debra Pepler and Dafydd Morgan 
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Let’s Talk Consent and 
Healthy Relationships
By Marissa Kokkoros



Perspective Taking 
An Essential Literacy Skill
By Brian Weishar

During the pandemic, we may be surprised to hear stories of young people who ignore 
social distancing to line up to purchase videos or amass at parties. We also may 
hear of young people, who, rather than become bystanders, prevent the aggression 
of another person. Or how a teen makes an effort to comfort someone who they think 
feels lonely.

These stories have one thing in common, the important skill of perspective taking. It is 
a skill we can link, at least in part, to the question, “How do you think (a character in 
a story, a person in an event) felt in this situation?”
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ANOTHER REASON TO BE ANXIOUS 

The Fear of Missing Out (FOMO)
By Natasha Parent



Sex trafficking is happening all across Canada. Young people 
are being lured online and from local malls and schools, yet 
many believe it can never happen in their community.

At Covenant House, we’ve been working with survivors 
of sex trafficking for nearly 40 years. Increasingly we hear 
from educators wanting to know how to protect their 
students. Given that victims are recruited as young as 131, 
awareness and education at a young age are essential. 

Julie Neubauer, manager of Covenant House’s anti-hu-
man trafficking team, stresses that “all young people are 
vulnerable to becoming a victim. Sex trafficking crosses 
demographics, and the entire student body has the 
potential to be impacted by it in some way.”

In March 2020, the Ontario government announced 
a $307 million commitment to a new anti-human 

trafficking strategy that includes continuing education 
and prevention in Ontario schools, building on the 
school curriculum.2 As leaders in the school community, 
principals and vice-principal’s play an important role.  

“Every system that interfaces with young people has 
a responsibility to talk to them about sex trafficking, 
exploitation and healthy relationships,” Julie notes. 

“School is where students spend nearly eight hours of 
their day. Teachers may also see behaviour at school that 
parents may not.”

Survivors have told us that they wish they had been 
educated about the signs of luring and grooming, and 
that greater public education could prevent many 
victims from being lured in the first place. The more 
students know about sex trafficking, the better equipped 
they are to protect themselves. It’s about making them 
aware, not afraid.

An Educators’ Guide to 
Safeguarding Students
By Tracie LeBlanc
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If you’re an administrator, even a new one, you’re 
likely familiar with sexting, either in your own school or 
through the experiences of a colleague. 

What is sexting? The CPCO website defines sexting as, 
“the practice of sending or posting sexually suggestive 
text messages and images (including nude or semi-nude 
photographs), via cellular phone or over the internet.” 

The following situation, which arose amongst 12 and 
13-year-old students, provides insight as to how one 
school approached the problem. The names in the 
narrative are ficticious. 

One evening, Martin V and Cindy G were using Snapchat. 
They mutually agreed to share inappropriate pictures of 
themselves with each other. Immediately after closing the 

session, Martin shared the pictures he had received from 
Cindy with his best friend, Greg, with promise that Greg 
would not share the pictures. 

Greg shared the pictures with three other students and 
eventually the information made its way back to Cindy. 
Cindy, with good adult advice, reported the incident to 
the school understanding that she had played a part in 
this issue. 

After a full day of investigating by the school’s 
principal and vice-principal, which included speaking 
to the now eight students involved both directly 
and indirectly, as well as discussions with senior 
administration, the school determined repercussions 
for each student directly involved. Parents of five of 
the students were met with individually and had the 

SEXTING AT YOUR SCHOOL 
Some Words of Advice
By Brendan Roberts
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The internet has changed how students relate 
to one another by opening new avenues 
of communication. This development has 
many benefits, but it also creates unforeseen 

problems. Among the most challenging for school 
administrators are cyberbullying and the use of social 
media to deliver offensive, derogatory or inf lammatory 
messages to a wide audience.

I was reminded of this problem recently when I saw a 
video of a high school student who recorded a monologue 
in which he denigrated people of a certain race and 
advocated the use of violence against them. The student 
sent his recording to some friends and it predictably 
found its way onto the internet. Students at his school, 
who belonged to the racial group he targeted, were 
understandably angry, distressed and terrified when 
they saw it. Some transferred to another school, fearing 
for their safety. The online community denounced the 
student, he was expelled, and there was talk of charging 
him with a hate crime. 

Sadly, events like this happen in schools over the world 
because young people are no different from anyone else. 
They are imperfect, prone to misjudgment, capable of 
cruelty, and easily aroused to behave in thoughtless even 
abominable ways. School administrators rightly devote 
much attention to those injured by their cyberbullying 
classmates, but there are two sides to this situation. 

Typically, the offender will remain a part of the educa-
tional community whose values they have transgressed. 
How should administrators and teachers respond to these 
students? The answer matters because what educators 
do, or don’t do, sends a message that can reverberate 
throughout the school. 

Do the actions of someone’s past tell us about the kind 
of person they are now? If these actions are abhorrent, 
should it leave a moral stain that cannot be effaced? As 
a behavioural psychologist, I have thought about these 
questions over more than two decades of studying 
revenge, forgiveness and reconciliation. Students who 
have disgraced themselves in the eyes of classmates, 
teachers and the court of public opinion have paid a social 
cost. Should they pay it in perpetuity?

Most educators believe students can become better 
people. Based on this assumption, allow me to offer a 
suggestion for how one might prepare one’s mind and heart 
for contemplating the most constructive ways forward 
for a young person whose actions have harmed others 
and brought dishonour to themselves. My suggestion is 
founded on what psychologists know about how we use our 
memories to construct an image of our moral character.

When we are very young, our memories are episodic. We 
remember experiences but do not organize them in any 
meaningful way. As we age, we can create autobiographical 

What About the Bully?
By Karl Aquino
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These are words we often hear after a weekend 
of our students socializing online.  Usually the 
result of comments, conversations, videos and 
pictures that were shared over social media, 

the students involved seldom see the gravity of their 
actions in the moment while they were interacting online. 

In hindsight, the same students are almost always 
remorseful for the negative impact these events 
have on their friends, family, social community and 
themselves. Their online choices can result in unwanted 
or unforeseen consequences at home, at school, in their 
social groups, or even with law enforcement. 

Social media is a powerful tool that has great potential 
to enrich our lives and the lives of the students in our 
schools. However, young children and adolescents 
need to be provided with effective digital citizenship 
tools, discussions in classrooms and lessons that help 
them to navigate the online world in a way that protects 
their safety and promotes online communities that are 
grounded in our Catholic faith.

Ironically, socialization online happens most often when 
students are in isolation, alone in their homes with an 
electronic device. Their sense of community and the 
idea that their comments or actions are within the public 
domain can elude them in the quietness of their homes. 

They may not realize the vastness of their audience and 
the permanency of their words. 

Pope Francis told us, “Don’t let yourselves be led astray 
by this false image of reality! Be the protagonists of 
your history; decide your own future.” (Pope Francis 
comments to an audience at the Apostolic Palace on 
March 20, 2017 in Vatican City, Vatican.) 

As school leaders, it is essential that we help students 
navigate this electronic world through the lens of digital 
citizenship, and that citizenship is permeated by the 
tenants of our Catholic faith. We need to inspire our 
students to be the “protagonists” they want to be and 
provide them with the tools to navigate the reality of the 
online world so that they can create an online narrative, 
a digital footprint, that best represents who they are as 
children of God and caring community members.

Having students engage in discussions, digital citizenship 
lessons, case studies and hypothetical scenarios can help 
them practise effective discernment. Tapping into addi-
tional resources can also provide powerful support. For 
instance, in our school, Student Resource Officers from 
Peel Regional Police have talked to our students about 
the importance of making sound decisions online. Guest 
speakers have shared information about the importance 
of creating an online footprint that is ref lective of what 

A Catholic Lens  
for Responsible  
Digital Citizen
By Adrian Scigliano 

“I was just joking. I would never do that.”  
“We were just roasting each other.”  
“I’m so scared that they may have snapped a screen shot and that picture may be shared.”  
“I think they may have live streamed the video I just sent.” 
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I’d just arrived at St. Oscar Romero Secondary School 
when a student greeted me with a radiant smile and 
genuine welcome. We exchanged a few words, wished 
each other, “Merry Christmas,” and he directed me to the 
cafeteria. We were both ‘buoyed’ by our exchange. 

In the context of the ‘science of kindness,’ one learns that 
this ‘buoyed’ sensation has many far-reaching impacts. 
 
The benefits of ‘small acts of kindness’ are better 
understood when exploring the health advantages of 
these acts. Research indicates that kindness increases 
one’s life span, energy and serotonin, which contribute 
to happiness, calm and overall well-being. Acts of 
kindness also decrease pain by releasing endorphins, 
decrease cortisol levels (perpetually kind people have 23 
per cent less cortisol than the average population), and 
blood pressure, plus depression is reduced when people 
consistently perform kind acts.1, 2, 3, 4

Benefits are felt by the person performing the act of 
kindness, the recipient, and observer(s). It makes sense 
that witnessing acts of kindness can have significantly 
positive impacts on people when conversely; research 
indicates that witnessing bullying and other violent acts 
can have profoundly negative impacts on our students.4, 5

Kindness is contagious

Kindness is defined as the quality of being generous and 
considerate, and is rooted in empathy, compassion and 
acceptance. It is offering the best of yourself to someone 
whether for a second, minute or longer. “The positive 
effects of kindness are experienced in the brain of everyone 
who witness the act, improving their mood and making 
them significantly more likely to “pay it forward.” This 

means one good deed in a crowded area can create a 
domino effect and improve the day of dozens of people.’ 6

Entering the cafeteria at St. Oscar Romero, I was 
immersed in this contagious position of witnessing 
‘acts of kindness.’ I was a guest at their 15th Annual 
Community Christmas Breakfast – headed by admin-
istration and supported by numerous staff volunteers, 
who cooked and served breakfast for their students and 
community. I was enveloped by the kindness, joy, respect 
and gratitude that were palatable in the room. 

I spoke to many students and alumni, who expressed 
various ways that they ‘pay it forward’ in their school 
community, family and with others as a result of the 
Christmas Breakfast. That day, an alumni volunteered 
IT skills to students; at previous Christmas Breakfasts, 
among other initiatives, a soup kitchen was founded in 
partnership with community stakeholders.

“When you are kind to others, it not only changes you, 
it changes the world.”

 Harold Kushner

Why use kindness to address bullying? 

In addition to the improved well-being and health 
benefits for all participants of kindness, studies indicate 
that when regular and purposeful acts of kindness are 
performed in classrooms and schools, the students 
performing these acts can experience a boost in peer 
acceptance. These results are cited in a study, ‘Kindness 
Counts: Promoting Prosocial Behaviour in Preadolescents,’ 
conducted in Vancouver with nine to eleven year olds.7 

KINDNESS  
An Antidote to Bullying
By Dianne Banasco
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When School 
Administrators 
Get Bullied
 
By Rebecca Chen

Bullying is a pattern of mistreatment from others that 
can cause either physical or mental harm. The harm is 
intentional and can include verbal, physical, psychologi-
cal abuse or humiliation. What is important to note is that 
it is extremely common and can come from anywhere 
in the workplace, regardless of gender, age, role, sexual 
orientation or ethnicity. 

In a June 2020 survey on workplace bullying focused 
specifically on school administrators, Starling Minds 
found that 92 per cent of those surveyed have been 
bullied and 76 per cent found that it had lasting effects on 
their mental health. 

“Workplace bullying is definitely an issue that we need to take seriously because of its immediate and 
long-lasting impact on our mental health. It erodes our confidence in the moment and each time the 
experience is relived in the mind of those affected, even years after the incidents. If left untreated, it can 
lead to anxiety, panic attacks, depression, Posttraumatic Stress Disorder and Substance Use Disorders.” 

Dr. Andrew Miki, Chief Science Officer at Starling Minds 

A majority of school administrators saw bullying 
originate from:

1. Parents of students (63%)
2. Teachers (61%)
3. Other administrators (45%) 

Administrators felt the current education system has 
given parents a lot of power, and there are many who 
abuse this power. In the Starling Community, we see 
that dealing with parents of students is a key work 
stressor in administrators. 
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The safer humans make things, the more dangerous they 
can become. The invention of anti-lock brakes (ABS) 
improved breaking capabilities and prevented tire skids, 
which ultimately generated a safer driving experience. 
However, this also created a false sense of security for 
some drivers thinking they could drive faster and closer 
to the vehicle in front because they now had ABS. 

The same holds true of the internet and the cyber world. 
As Pope Francis points out, the internet offers immense 
possibilities. These possibilities are improving daily. 
However, as leaders in Catholic schools, we need to 
be constantly aware of safety features and the ‘hidden’ 
dangers lurking in the online world especially for students, 
staff and school communities. 

CPCO, in partnership with ADFO, OPC and Victim 
Services Toronto (VST) collaborated on an initiative 
to investigate Healthy Relationships: Navigating 
Cyberviolence and Cyberbullying. Over the past four 
years, this partnership, funded by the Ministry of 
Education, brought together principals and vice-prin-
cipals to investigate the impact of the online world in 
schools and identify the needs (safety features and 
dangers) for school leaders.  

The online world is an extension of positive and negative 
daily interactions which can magnify possibilities 
of encounter, but also magnify abusive and negative 

behaviour. Children and youth are particularly vulnerable 
to online bullying, harassment and luring. A Statistics 
Canada 2016 report unveils, one in five young Canadians 
experience cyberbullying and cyberstalking, leading 
to devastating impacts on an individual’s self-esteem 
and sense of self-worth. The widespread magnitude of 
cyberbullying, along with its multifaceted and complex 
nature, impact and rapid growth of technology, can leave 
school leaders overwhelmed.

To improve the online safety experiences for students, 
and through a multi-step approach of focus groups, 
webinars, surveys and interviews, three resources 
were created. 

The double-sided Placemat Tool was created for 
principals and vice-principals to use as thought maps 
for addressing cyberviolence and cyberbullying. The 
Proactive Placemat Tool provides provocations and 
considerations for leaders and school teams to use when 
planning for the year ahead. This tool contains ref lective 
questions, protocols, procedures and policies and centres 
on ‘what do we need to do/know to help keep our 
students safe in the online world?’ 

The Reactive Placemat Tool is designed to react to an 
incident of cyberviolence or cyberbullying in a school. 
The tool breaks the response down into three areas: 
immediate, short-term and long-term. A Definitions 

New Resources Navigating 
Cyberbullying and Cyberviolence

By Jan Murphy and Sarah Rogers

“The Internet offers immense possibilities for encounter and solidarity. 
This is something truly good, a gift from God.” 
Pope Francis
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While new interactive communication technologies are 
emerging and benefiting our society, these developments 
have caused some major challenges for Catholic school 
leaders. Our Ontario schools have become especially 
vulnerable since technology is such a big part of the fabric 
of school life in 2020. 

Many would agree that the for the most part the role of 
technology in schools has been extremely positive. The 
ability for students with individualized needs to access 
programs and curriculum has been a welcome change.  
The interactive methods used to motivate and engage all 
our learners can be seen each day.  The opportunity for 
students to engage in learning and communicating with 
global partners is truly incredible.  But with many positives, 
there is also the opportunity for our students to become 
engaged in or experience the negative side of technology.

 With the recent attention to online learning platforms, 
school administrators and policy makers recognize that 
understanding the inherent dangers of technology is a must. 
The mobility of technology and the creation of thousands 
of applications to entice our learners although helpful, have 
created opportunities for them to become victimized. The 
impact of COVID-19 and living through a world-wide 
pandemic has propelled education along in the digital 
world, creating a new learning landscape for educators. 

Today, social media is much more prevalent. It is 
an issue that adds to and challenges ever growing 
leadership responsibilities. Social media and apps such 
as Snapchat, Instagram, Twitter, Facebook, TikTok and 
all the associated terms and slang, as well as YouTube 
and the gaming world, have become a new learning 
landscape. Online currency is measured in texts, DMs, 
the number of likes, streaks, tags, the number of views, 
followers, follower requests and subscribers. There is a 
need for school leaders to be “in the know” in order to 
be prepared to deal with issues that may arise, especially 
in the case of cyberbullying.
 

Cyberbullying is bullying that takes place over 
digital devices like cell phones, computers, and 
tablets. Cyberbullying can occur through SMS, 
Text and apps, or online in social media, forums, 
or gaming where people can view, participate 
in or share content. Cyberbullying includes 
sending, posting or sharing negative, harmful, 
false or mean content about someone else. It can 
include sharing personal or private information 
about someone else causing embarrassment or 
humiliation. Some cyberbullying crosses the line 
into unlawful or criminal behaviour.

www.stopbullying.gov/cyberbullying/what-is-it

The Challenge of Technology
By Tilia Cruz, Nancy Podobnik, Cassandra Jack
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CPCO CONFERENCE 2020
CANADA’S #1 CATHOLIC LEADERSHIP CONFERENCE

Event hashtag: #CPCOconference

“You are my refuge.” - Jeremiah 17:17 

Serve. Advocate. Lead.

IMPORTANT ANNOUNCEMENT
 

Please note that due to the COVID-19 pandemic, and in the interest of maintaining the 
health and safety of all attendees, the face-to-face conference has been cancelled.

 
Options for a virtual event are in development.

 
Full details will be announced soon.


